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OVERVIEW 
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 Brief Review: Governors’ Blueprint 

 Region-Wide Procurement Assessment 

 Coordination Challenges, Possible Solutions

 Potential Process Approaches

 Possible RFP Elements  



Technical Analysis 
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Governors’ Renewable Energy 
Blueprint 

ISO-NE Renewable Development 
Scenario Analysis 
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Review: Governors’ Renewable Energy Blueprint  

Policy



The Blueprint’s Road

September 2008 Governors’  Resolution

February 2009 Governors write to President Obama, Congress

March 2009 States request ISO-NE technical analysis 

July 2009 ISO-NE issues RDSA 

September 2009 Governors Adopt Blueprint

Today Consider coordinated procurement  issues 

Tomorrow figuratively Discuss procurement with stakeholders, Canadians
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Blueprint Technical Conclusions: Ample Resources, Choices 
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The New England 
Region has …

• vast quantity of 
untapped 
renewable 
resources: more 
than 10,000 MW 
on & off-shore 
wind power 
potential

If developed 
conservatively… 

• there are ample
renewable 
resources to 
enable New 
England to meet 
renewable 
energy goals

If developed 
aggressively… 

• New England 
could export
renewable power 
to neighboring 
regions



Blueprint Policy Conclusions: Facilitation Opportunities 
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Cooperative 
experience, 

inclination to 
do more 

Siting
processes that 

could 
accommodate 
some degree  

of coordination

Long-term 
contract 
approval 

mechanisms 

New England has…

Common Contract 

Themes:

Competitive 

Processes 

&

Interest In Securing 

Low Cost, Cost-

effective, Or Cost 

Stabilizing Power



New England Governors’  Blueprint Resolution
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Governors’ & Eastern Canadian Premiers’

Renewable Energy Resolution 
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Renewable 

Procurement 

Work Group 

Representatives from 

each New England 

state experienced in 

procuring power or 

overseeing power 

procurement by load 

serving entities

NESCOE Managers 

Other State Officials

 Assessed power procurement 
practices, processes 

 Looked at coordination 
opportunities, impediments & 
solutions

 Considered pricing structure 
alternatives, model terms & 
conditions

 Identified potential contract approval 
process options 
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Comprehensive Procurement Assessment 
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New England’s (Illustrative) Procurement
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What’s Renewable?  

www.nescoe.com

12

Six States.   Six Definitions.

All 6 states recognize wind, small hydro, solar, landfill gas & biomass

All 5 states with an RPS also recognize ocean power 



Need to  Br ing Together  M ul t ip le  Ent i t ies  Across New 

England That  Issue RFPs,  Evaluate  Bids & 

Negot iate  With  Bidders 
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Primary 

Coordination Challenge  



Potential Solution: Form a Team   
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Evaluate bids

Select 
projects 

Negotiate

Contracts  

Purpose: 

To work collaboratively

during RFP administration 

& early bid evaluation

Prerequisite: 

Cooperation of EDCs, 

others



State Input to Procurement Team
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WHY? Renewable procurement to advance state objectives;  state 

perspective early in solicitation & bid evaluation process constructive

HOW?

WHO? State entities separate from those that review & approve contracts;

State discretion as to whether & who participates  

WHAT? Limited consultative role to the Procurement Team through 

development of a short list of bidders; submit to PUC 

opinion on RFP process & merits of proposed contracts 



Coordination Process Opportunities 
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Finally, Bid Evaluation: Procurement Team Members 
could compare initial evaluations; individual Team 
Members ultimately independently select bid for final 
contract negotiation, finalization, presentation to 
respective PUC

Issue RFPs, based 
on model,

simultaneously 

Establish Common 
RFP Schedule 

Administer RFP 
cooperatively (bidder 

questions, etc.)



Need to  Address That  Each Procurement  Ent i ty Uses 

Dist inct  Sol ic i tat ion Inst ruments 

& Evaluat ion Processes

Som e Dr iven by Sta te  Law 
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Other Primary 

Coordination Challenge



Potential Solution: Model RFP 
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Model RFP requesting consistent bid information, under materially 

similar terms & conditions, would provide uniform information to enable 

coordinated evaluation.  States could…

Adopt Model RFP in Material 
Respects 

Set Common Date by Which to Modify 
RFP to Comply with State Law 

Adopt Modified, State RFP based on 
Model  



Some Potential Model RFP Elements 
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Competitive, 
All-in 

Delivered 
Price 

Commercial 
Operation 

Date

Financial, not 
physical 

arrangement 

Explanation 
of benefits to 

the region

Established to 

encourage 

new resources 

Diversity? 

Price Stability?

Displace carbon 

units? 

Operational 

responsibility, 

risk on project 

owner 

Ratepayer 

impact 

comparison 



Potential Model RFP Terms & Conditions 
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Resource 
location & type

Pricing

Contract Length 

• New England, Canada? 

• Renewable somewhere? 

• As long as able to be valued in 
New England market 

• Fixed?

• Indexed?

• Multiple pricing proposals 
per project?

• 10 Years? 

• 15 Years

• 20 Years? 



Common Question:

What About 

In-State 

Development?

Coordinated procurement needn’t 

interfere with …

 state programs that encourage 

renewable development or advance 

certain energy & environmental 

objectives

 state discretion to decide whether 

proposed long-term contracts meet 

their energy & environmental 

objectives
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Coordinated Procurement: One Possible Option 

Others May Prove Viable & Cost Effective 
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Since adoption of the Governors’ Blueprint, other activity in the region

evidences broad interest in facilitating developing renewable 

resources in and around New England...

Evaluation of coordinated 

procurement does not preclude 

consideration of other approaches 

that may be prove to be cost-effective 

options for consumers. 



NEXT STEPS 
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 Incorporate Governors’ Feedback 

 Discuss this preliminary procurement perspective with stakeholders, including 

Load Serving Entities, Renewable Developers, others as appropriate 

 Discussions with Canadians through the 

Northeast International Committee on Energy 

Continue to Assess Other Renewable Resource Development Activity  

In & Around New England


